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Establishing A PartnershipEstablishing A Partnership

In 1999, Community leaders came together to
address the need for more coordinated
community planning.

Compass planners believed that community
improvements could happen more efficiently if
everyone worked together from the same base
of information.



COMPASS Steering Committee MembersCOMPASS Steering Committee Members

Government –

   City of Fort Collins

    City of Loveland

    Larimer County Health & Human Services

Foundations –

   Community Foundation

   Stryker-Short*   [Bohemian Foundation currently]

Non-Profits –

   Arts Alive

   Fort Collins Area United Way*

   United Way of Loveland, Berthoud &

Estes Park*  [now United Way of Larimer County]

   Healthier Communities Coalition

   Team Fort Collins

Health –

   McKee Foundation

   Poudre Health Services District

Other –

   Colorado State University

   Coloradoan [Fort Collins newspaper]



Compass - NowCompass - Now

The outcome of that partnership is the
Compass website –

www.larimer.org/Compass

- with information on over 200 indicators
organized into 9 categories.





Compass - NowCompass - Now

   Data Pages – Where do we get our data?
•  Charts & Data Tables
•  Related Studies
•  Links to resources

  Community Index

  In-house Reports



Compass - FutureCompass - Future

   Forecasting

   Housing 2006



Why?Why?

FORECASTINGFORECASTING

To better allocate limited resources to
crucial and deserving programs.

Within agencies, effective forecasting helps in making
management decisions about programs.



What are we doing?What are we doing?

Identify variables that influence the target.

Determining how each factor impacts the target  assign a
quantitative value and mathematical relationship among
the factors.

Use software to create calculable relationships among
factors, and calculate the results.

DecisionProDecisionPro
1. Trend Data

2. What If?



Compass Compass –– The Original Vision The Original Vision

   The result:

– Reliable, one-stop source for data and associated
links.

– Used for local funding decisions and needs
assessments.

       (HHS Community Partnerships, United Way of Larimer County, Larimer County
Health Department)

Stable group of staff to maintain and improve the
website.



Compass Compass –– The Original Vision The Original Vision

   What hasn’t resulted?

– Continuous supply of new data from stakeholder/ key
informant agencies.

– Used universally by community planners.

– Marketing through original Stakeholder Marketing
Committee.

Updating of Community Index Feature.


